TOWN OF MOUNT HOPE
COMPREHENSIVE PLAN UPDATE
ORANGE COUNTY, NEW YORK
To:
From:
Date:

Town of Mount Hope Comprehensive Plan Update Committee
Katie Crawford, Land Use Planner I – Barton & Loguidice, D.P.C.
December 14, 2016

Visioning Workshop: Public Comments Summary
Meeting Location:
Meeting Date/Time:
Meeting Attendees:

Community Center, 7-11 Baker Street
December 13, 2016, 7:00pm – 9:00pm
See Attendance Sheet

Summary Notes:
This was the second Public Workshop for the Town of Mount Hope Comprehensive Plan Update.
Michael Welti, AICP, Senior Land Use Planner at Barton & Loguidice, began by welcoming everyone
and thanking them for attending. Mr. Welti delivered a presentation (slides attached) which
covered the following:








Meeting Purpose and Agenda
Introductions – Comprehensive Plan Update Committee and Consultant Team
What is a Comprehensive Plan? - an explanation of the legal framework, a description of
what a comprehensive plan can achieve, and the process for preparing the update in
Mount Hope
Project Update – accomplishments thus far (Issues Identification and Existing Conditions)
Preliminary Vision Statement and Goals – as developed by the Comprehensive Plan Update
Committee – followed by a facilitated discussion
Brainstorming – “Food for Thought” followed by breakout groups

Following his presentation of them, Mr. Welti facilitated a brief discussion with the audience to
receive feedback about the preliminary vision statement and goals prepared by the project team
and comprehensive plan update committee. Participants provided comments and suggestions.
These are summarized on the next page.
Mr. Welti continued with some “food for thought” related to local and regional trails, the train
station and its relationship to the Village, farmland conservation, and conservation subdivision
design. He then instructed the audience to break into groups around three tables to brainstorm
ideas for achieving the vision and goals. A member of the consultant team was stationed at each of
the tables. After about 40 minutes, everyone reconvened to hear the ideas from each of the groups.
Ideas generated by the groups are also summarized on the following pages.

Town of Mount Hope Comprehensive Plan Update
Visioning Workshop Summary
Attendance
Approx. thirty people (20 signed-in) plus members of the Comprehensive Plan Update
Committee.

Preliminary Vision Statement Feedback
The Vision Statement received a lot of positive feedback from residents

Preliminary Goals Feedback
A transportation goal should be included in order to capture issues such as lack of bike and
pedestrian transportation, safe accessibility, and recreational accessibility
Agri-tourism/Eco-tourism should be incorporated into the goals – zoning
recommendations could reflect the need for hospitality accommodations within the Town
The Town should also pay attention to ways that they can be included in regional planning
discussions (particularly county level and with surrounding municipalities) – would like
more opportunity to have input on development projects and major public investments
that occur nearby and which could impact Town residents.
Breakout Group Discussion
Proposed connection between the Village and Town park was encouraged by residents
and by one of the relevant property owners – it was encouraged that seating areas, light
commercial development, trails, and pedestrian facilities be coupled with this initiative –
further discussion with individual property owners should be done
Possibility to extend the County Heritage Trail through to Otisville was encouraged by the
public and by one of the relevant property owners – further discussion with individual
property owners should be done – there is also a possibility this could extend further
towards Port Jervis
The more densely developed areas should have seating areas and other accommodations
for the aging population
The corridor between the Village and Town should be where the concentrated
development occurs or the area on Rt. 211 along the Heritage Trail and around Otisville–
this development should include restaurants and other commercial opportunities
Code enforcement within the Town is lacking and should be improved
Conservation subdivisions should be encouraged for new residential development that
occurs within the Town
Planned Development Districts should be considered in order to provide an avenue for
accommodating unique development opportunities
Commercial solar should be located in areas that are easy to camouflage and do not
interfere with scenic viewsheds (for example, not on the ridgeline)– other sustainable
energy options should be explored for the Town
The wetland buffer should be extended back to its original distance
Aquifer rights/protection of the aquifer should be reflected in the planning process (along
Wallkill and Deerpark border)
The Village and Town should be working more closely when reviewing land use regulations
The Town is located in an area where they can attract NYC tourism thanks to the Otisville
Metro-North passenger rail station

Route 211 overpass and T-turn required a road-grade or another alternative trucking route
could be proposed
The Town should focus in on what the definition of modern agriculture really is and what
should be allowed, what the minimum size should be, and how it is enforced
Residential regulations may need to overlook a minimum lot size or square footage for
households to attract young professionals to the area
Common space maintenance in conservation subdivisions should be regulated
Soil-based zoning may be a unique way to control future development (in terms of
density)
The sense of community in Mount Hope should not be compromised
The plan should review how to approach development that is out of character with the
Town – development around power lines should also be monitored closely as well as high
density development
Area near the Grange may have too much commercial zoning
The horse farm on 211 that is for sale may become an issue depending on who it is sold to
– it is a special property that contributes to the Town’s unique character
Municipal sewer – is this needed to allow for appropriate commercial development?
Improve concurrency and referral process between Mount Hope and neighboring
municipalities for development projects just beyond the Town’s border that are likely to
have an impact on the Town
Need to address temporal differences in land development regulations over time where
possible (i.e. philosophies regarding on-site stormwater drainage have changed over time)
Following the group report backs, Mr. Welti reminded everyone about the date/time of the next
Committee meeting (January 5th, 5:00 PM @ Town Hall), thanked everyone for coming, and wished
them a Happy Holiday. The meeting was adjourned at about 9:00 PM.
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Town of Mount Hope, New York

Agenda
Introduction
Project Update
Preliminary Vision and Goals
Brainstorming – breakout groups

Introductions
Barton & Loguidice Consultant Team:
Michael Welti, AICP, Senior Land Use Planner
Chuck Voss, AICP, Senior Land Use Planner
Katie Crawford, Land Use Planner 1
Robert Murphy, Jr., AICP, Land Use Planner III

Introductions
Town Officials:
Chad Volpe,Town Supervisor
David Bavoso,Town Attorney

Comprehensive Plan Update Committee (CPUC) Members:
Daniel Golebiowski, ZBA Chairman
Dominick Cambareri,Town Board Member
Ike Palmer,Village Trustee
Jim Kowalczik,Town Resident
Lee Runnalls,Village Resident
Matthew Howell,Town Board Member
Wayne Howell, Planning Board Chairman

What is a Comprehensive Plan?
The definition of “town comprehensive
plan” identifies a document with both an
immediate and a long-range view:
"town comprehensive plan" means the materials, written and/or graphic,
including but not limited to maps, charts, studies, resolutions, reports and
other descriptive material that identify the goals, objectives, principles,
guidelines, policies, standards, devices and instruments for the immediate
and long-range protection, enhancement, growth and development
of the town located outside the limits of any incorporated village or city.
Town Law §272-a (emphasis added).
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What is a Comprehensive Plan?
A Comprehensive Plan’s primary role is to:
Establish the community’s vision for its future;
Be directional about how to attain this vision; and
Assign responsibilities for and to prioritize the
specific actions that will be taken following
completion of the plan.

What is a Comprehensive Plan?
Benefits of adopting a Comprehensive Plan

What is a Comprehensive Plan?
According to state law, the plan may include a
wide range of topics “at the level of detail
adapted to the special requirements of the
town…”
Topics such as residential growth, economic
development, land-use, infrastructure, and
community character will be addressed in the
Mount Hope Comprehensive Plan

What is a Comprehensive Plan?
Zoning & Regulatory
Measures:
Development Guidelines or
Standards
Innovative Zoning Techniques
SEQR Compliance

All land use regulations must be in accordance with a
comprehensive plan adopted pursuant to this section.
All plans for capital projects of another governmental
agency on land included in this comprehensive plan
adopted pursuant to this section shall take such plan into
consideration

Potential Non-Regulatory
Tools:
Farmland and open space
conservation
Purchase of development
rights
Special districts (BID, SAD,
etc.)

Updating zoning and subdivision regulations is one of the
most important tools communities in New York State
have for ensuring that future growth contributes to
achieving the community’s vision and goals described in
the Plan

What is a Comprehensive Plan?
The Plan provides a venue for identifying:
The current state – take stock of the situation –
What do you cherish? What are your
issues/concerns about the future?
The desired state - what does the community want
to be like in the future – what is its vision?
How does the community intend to get there?

Capital Budgeting:
Community Facilitates and
Infrastructure
Phasing Strategy
Grants and Financing
Opportunities

Organizational Capacity:
Governmental and Private
Sector
Regional and Inter-municipal
Connections

Development of the Plan
Ten Steps in preparing a Plan
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Plan to Plan
Structure and Schedule the Process
Gather and Analyze Data
Identify Problems, Issues, and Concerns
Develop a "Vision" for the Plan
Develop Plan Goals and Objectives
Generate and Evaluate Plan Alternatives
Select and Develop a Preferred Plan
Adopt the Plan, Set an Implementation Schedule
Monitor for Results and Impact

The current state

The desired state

How to go from
here to there

By: Michael Chandler
From: Planning Commissioners Journal #39, Summer 2000
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Project Update
Project Timeline:
CPUC Kick-off Meeting – June 9, 2016
Monthly CPUC Meetings
Issues Identification Workshop – September 20, 2016
Visioning Workshop – December 13, 2016
Town-wide Public Meeting - Draft Plan Presentation – TBD
Public Hearings (2)
SEQRA / Plan Adoption by Town Board – Winter/Spring 2017
Phase 2 - Zoning Code Update – Spring/Summer 2017

Project Update
Existing Planning Documents:

Project Update
Existing Conditions

Municipal Documents
1991 Mount Hope Comprehensive Plan
Town Zoning and Subdivision Regulations

Countywide Documents
1998 Orange County Agriculture and Farmland Protection Plan
2004 Orange County Open Space Plan
2010 Orange County Comprehensive Plan
2010 Orange County Design Manual
2010 Orange County Water Management Plan

Population

Project Update

Project Update

Existing Conditions

Existing Conditions

Population by Age Cohort

Built 1969 or earlier: 43.6%
Built 1970 to 1999: 41.6%
Built 2000 to 2014: 14.8%

Median Age in 1990 was 30
Median Age in 2014 was 41
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Project Update

Project Update

Existing Conditions

Project Update

Project Update
Issues Identification Workshop – September 2016

Project Update

Project Update

Issues Identification Workshop – September 2016

Issues Identification Workshop – September 2016
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Preliminary Vision and Goals
Vision Statement
The Town of Mount Hope is a vibrant rural community that has
conserved active farmland and protected its abundant natural
resources and scenic beauty while guiding appropriate
residential and commercial growth in and around the Village of
Otisville, in the Town’s small hamlets, and in other well-defined,
compact development areas. The Town provides cost-efficient
services to its residents, maintains public safety, and celebrates
its history and culture while encouraging residents and
welcoming visitors to patronize its small businesses and enjoy its
rural character and outdoor recreational opportunities.

Preliminary Vision and Goals

Preliminary Vision and Goals

Goals
Maintain Mount Hope’s rural character by working with
landowners to encourage stewardship, preserving farmland and
supporting efforts to diversify and enhance the economic
prospects of agriculture, and partnering with regional
conservation organizations on open space conservation and trail
development.

Goals
Protect natural resources and conserve scenic landscapes such
as those associated with the Shawangunk Ridge.

Preliminary Vision and Goals

Preliminary Vision and Goals

Goals
Carefully manage drinking water resources (surface water and
groundwater) that serve residents of the Town and the region.

Goals
Maintain a balanced tax base – though some residential
development is anticipated it is important to recognize that
from a fiscal perspective, new residential growth rarely pays for
itself in property taxes. Therefore, it is important to ensure that
the community maintains a balance of residential development,
commercial development, and open space.

5

12/21/2016

Preliminary Vision and Goals

Preliminary Vision and Goals

Goals
Encourage agricultural-related businesses and craft industries
throughout the rural parts of Town and small business
development in the Village, the hamlets, and other compact
development areas. Ensure that traditional and modern
infrastructure exists to support small business success.

Goals
Provide for a variety of housing options (styles, price points,
etc.) to support the diverse needs of current and future
residents while retaining the overall low density, rural pattern of
development prevalent through most of the Town.

Preliminary Vision and Goals

Preliminary Vision and Goals

Goals
Continue to cooperate with the Village of Otisville on issues of
mutual concern. In many ways, the Village is the center of the
community and its success is important for all town residents.
Look for opportunities to share services when appropriate.

Goals
Modernize development regulations to ensure that they are
clear and effective. They should establish appropriate standards
and guide development in a manner consistent with this plan.

Preliminary Vision and Goals

Preliminary Vision and Goals

Goals
Enhance the quality of, and access to, the Town’s cultural, historic
and recreational resources.

Goals
Promote energy efficiency and conservation, and the use of
renewable energy in the Town.
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Preliminary Vision and Goals
Discussion - in terms of the preliminary vision
statement and goals presented:
Which of these make the most sense to you? Why?
What would you change? What have we missed?

Agenda
Introduction
Project Update
Preliminary Vision and Goals
Brainstorming – breakout groups

Brainstorming

Brainstorming

Three (3) Breakout Groups:

Food for Thought:

What are your ideas for achieving the vision and
goals for the future of Mount Hope?
Projects, Programs, Opportunities, etc.

Brainstorming

Brainstorming

Food for Thought:

Food for Thought:
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Brainstorming

Brainstorming

Food for Thought:

Food for Thought:

Brainstorming

Brainstorming

Food for Thought:

Food for Thought:

Brainstorming

Brainstorming

Food for Thought:

Food for Thought:
Conservation Subdivision Design
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Brainstorming

Brainstorming

Food for Thought:
Conservation Subdivision Design

Food for Thought:
Conservation Subdivision Design

Brainstorming

Brainstorming

Food for Thought:
Conservation Subdivision Design

Three (3) Breakout Groups:
What are your ideas for achieving the vision and
goals for the future of Mount Hope?
Projects, Programs, Opportunities, etc.

Next Steps
Next CPUC Meeting
5:00 PM on Thursday, January 5th, 2017 @ Town Hall

Stay in touch:
Website: http://townofmounthope.org
Email: CPUC@townofmounthope.org

Thank You
Next CPUC Meeting
5:00 PM on Thursday, January 5th, 2017 @ Town Hall

Stay in touch:
Website: http://townofmounthope.org
Email: CPUC@townofmounthope.org
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